
Introduction to 
Advocacy Strategy  



What is Policy 
Advocacy?  

 
  

Policy advocacy is taking action to 
get political authorities to do 
something they wouldnôt do 
otherwise.  
 
 --  The Democracy Center  



Policy Advocacy is 
Many Things, Not One  

 

  



 

 Policy Advocacy  
is Many Things  

VAnalyzing problems and proposing 
solutions  

VSpeaking on behalf of others  

VEmpowering people to speak for 
themselves  

VCreating the climate for policy 
change  

VDirectly pressing for policy change  



Developing Advocacy 
Strategy  

Advocacyôs Road Map 

 



Developing Advocacy 
Strategy  

ñIf you have an 
hour to chop a 
pile of wood, 
itôs worth 

spending the 
first half hour 

sharpening 
your axe.ò 

 



Advocacy Strategy:  
Nine Key Questions  

Looking Outward  

 

1. Objectives:  What do you want?  

 

2. Audiences:  Who can make it happen?  

 

3. Message:  What do they need to hear?  

 

4. Messengers:  Who do they need to hear it 
from?  

 

5. Taking Action:  How can we make sure 
they hear it?  



Advocacy Strategy:  
Nine Key Questions  

Looking Inward  

 

6. Resources:  What do we have?  

 

7. Gaps:  What do we need?  

 

8. Next Steps:  How do we begin to take 
action?  

 

9. Evaluation:  How do we tell if itôs working? 



 Objectives:  What do  
you want?  

  

VWhat is the problem  and what is 
the solution ? 

 

VAn objective big enough to matter 
but small enough to get results.  



 Audiences:  Who can  
make it happen?  

 

VPrimary Audiences:  The people and 
institutions that have the formal 
authority  to deliver the goods.  

 

VSecondary Audiences:  The other 
key actors that will wield influence  
on the issue.  



Messages:  What do  
they need to hear?  

 
  

V �:�K�\���L�W�¶�V���0�R�U�D�O�O�\���5�L�J�K�W�� ñAll children have 
a human right to health care.ò   

 

V �:�K�\���L�W�¶�V���*�R�R�G���3�U�D�F�W�L�F�H�� ñIncreasing 
funds for childrenôs health will save lives 
and save money.ò 

 

V �:�K�\���L�W�¶�V���L�Q���7�K�H�L�U���6�H�O�I- Interest:  ñWe have 
a coalition of  fifty organizations very 
interested in your position on this 
issue.ò 

 


